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PROFESSIONAL SUMMARY
Experienced in Leading Profitable Supply Chain, Logistics, Planning & Distribution

15+ years of supply chain experience; including warehouse management, inventory control, production, and
procurement. Experienced in planning, coupled with experience directly managing people, including hiring,
developing, motivating, establishing, and communicating strategy, setting priorities, and directing work. Skilled in
developing and maintaining effective relationships (both internal and external) to facilitate change. Well-developed
interpersonal and communication skills, with ability to understand different points of view and resolve issues in a
constructive manner. Always considers the impacts of decisions on the customer, ensuring that changes will improve
and elevate the customer experience. Advanced financial acumen and ability to apply cost-benefit analysis in
decision making. Strong analytical, planning, and organizational skills.

Supply Chains | Strong Leadership | Dedication | Crisis Management | SAP | Problem Solving
Logistics Planning | Teamwork | Mentoring | Self-Confidence | Inventory Control | Demand Planning
Procurement Management | Transportation & Strategic Movement | Reporting | Project Management

PROFESSIONAL EXPERIENCE

Senior Procurement Manager (America's Indirect Category Lead) Dec 2017 - Present
McCormick & Company, Hunt Valley, MD

Lead a team and work cross functionally with other departments to develop a cost-effective supply chain process by
using expertise in strategy creation, sourcing (totaling $125 165 million), data analytics and full supply chain cycles.
Manage contracts and budgets, focusing on promoting long term savings on procurement costs.

- Doubled department savings in year 1 and improved cash release by 300%.

- Created and streamlined over 15 categories that reduced the number of suppliers doing repetitive tasks, saving over
$4.2 million annually while improving supplier responsiveness.

- Expanded relationships with suppliers and internal stakeholders, which reduced overall spend.

Senior Manager, Customer Supply Chain Jun 2008 - Dec 2017
McCormick & Company, Hunt Valley, MD

Responsible for all supply chain relationships between McCormick and Strategic Customers including Walmart,
Costco, BJ's and Sam's Wholesale Clubs. Collaborated with customers supply chain teams to improve purchasing,
inventory management, logistics, warehousing, and transportation functions to ensure appropriate inventory levels of
product in retailers stores to maximize over $600 million in annual sales. Built and fostered a positive relationship with
customer supply chain personnel to build on collaborative goals and objectives.

- Promoted from Manager to Senior Manager in 2013.

- Strengthened relationships and cohesiveness between staff and internal McCormick Production, distribution, and
transportation, which maximized customer satisfaction levels.

- Frequently traveled to customers headquarters and engaged in negotiations with all levels of customers leadership
teams, resulting in retaining the contract and expanding business volume.

- Recipient of the "Employee of Quarter" award.

Supply Planning Manager Jan 2007 - Jun 2008
McCormick & Company, Hunt Valley, MD

Managed end-to-end communication and execution of all items under portfolio, ensuring appropriate distribution
center in-stock and service levels while ensuring productive inventory turns at the most optimal cost to the business.
Liaised with suppliers, production facilities, and distribution centers to ensure a seamless flow of inventory from global
suppliers to distribution centers. Achieved desired customer service levels, inventory coverage, and facilitated
optimum inventory efficiency in compliance with all operations, supply, and quality expectations. Managed supplier
performance to improve overall supply chain execution and resolve lead time, fill rate, quality, cost issues to ensure a
smooth supply chain.

Materials Manager Aug 2004 - Dec 2006
McCormick & Company, Hunt Valley, MD

Determined best practices and effective utilization of employees for the receiving, unloading, storage and distribution
of incoming materials. Established and implemented standardized practices and procedures related to receiving and
inventory management. Led a team of up to 12; trained and updated employees on procedural changes; identified
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opportunities to enhance efficiencies. Managed forklift maintenance program. Coached, advised, and led employees,
conducting performance reviews, motivating employees to be highly productive always through building a cohesive
and collaborative work culture.

- Developed inventory plan to cover suboptimal production conditions during initial SAP startup.

- Achieved production and distribution stabilization within 1 month.

- Reduced slow and obsolete inventory by 66% within 9 months through utilizing Just-In-Time inventory methods,
which increased cycle counting and co-managing inventory with suppliers.

Production Manager May 2002 - Aug 2004
Sherwin Williams Company, Baltimore, MD

Managed a workforce of 60 maximizing productivity, cost control, continuous process improvement initiatives, health
and safety, as well as employee training. Supported company business plan to exceed KPIs. Engaged in the
development of yearly budget and projects. Inspired and promoted a safe place to work environment. Led and
ensured compliance with all OSHA programs. Oversaw the production planning, staffing, and day-to-day
manufacturing operations in a cost-effective manner, accurately track and record KPI's. Troubleshoot and resolved
operational, manufacturing, and maintenance problems to ensure optimum costs and reduce operational delays.
Ensured product quality standards are met through inspections and material testing procedures.

- Initiated, developed, and completed Green Belt project; saved $350,000 in first year on increased yield in filling
department.

- Led recertification to ISO 9001-2000 standards.

- Increased daily efficiency by 8% and decreased spending by 5% in first year through monitoring overtime allocation
and developing a preventive maintenance program.

- Applied LEAN manufacturing protocol to construct new filling line that streamlined the process, raised productivity,
and decreased cost of product.

Sales & Operation Manager Jan 1999 - May 2002
Sherwin Williams Company, Baltimore, MD

Provided oversight and direction to the employees in the department, by leading and coaching employees to meet
expectations for sales and quality in accordance with the company's policies and procedures. Managed budgets,
reporting and financial control within areas of responsibility. Determined and achieved departmental objectives in
areas of processing accuracy, productivity, cost reduction, staff development and process improvement.

- Agreed and negotiated raw material prices and specifications that led to a $200,000 savings on packaging.

- Scheduled and maintained inventory levels and delivery of 12+ million gallons of product that accounted for $75
million in annual sales.

- Responsible for customer relationships focused around pricing, quality and service to maximize customer
experience.

- Negotiated contracts with state agencies and large contractors that led to an increase volume of 3% and 5%
respectively.

EDUCATION/ TRAINING

Master of Business Administration, The Johns Hopkins University, Baltimore, MD May 2006
BS — Education, Liberty University, Lynchburg, VA May 1995
Green Six Sigma Certification| IBF Certified Professional Forecaster Certification
APICS



